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What’s 
great PR 

planning?



1. Start from the outside in not brand out

2. Comfortable wearing many hats

3. Ready, fire, aim

4. What just happened?

5. What did they say about me? Reputation vs Brand

6. Planning the communications

7. Interested and fluent beyond marketing & brand

7 Principles of PR Planning



Where was all the PR planning?



1. How compelling is the story? (20)

2. How strong is the creative strategy? (20)

3. How much do I wish I’d done it? (5)

4. How useful is the case/learning? (5)

Allowance for English as second language/non-traditional etc. 

Judging the awards



What I thought of Martijn’s case

It's a brilliant PR business action that drives 
coverage, engagement and comms. 

….defining a need for a systemic solution 
and then following a creative jump



Martijn
Nieuwenhuis

Strategic Lead
Edelman Amsterdam



The future of work



‘We liked the energy.’



Era of ‘the new way of working’ Era of ‘hybrid working’ 

The brief

Help us transition into 
this new era.

2021



2012 2021THE ERA OF NEW WORKING



‘We invested in tech, 
but how do our people 

actually work together?’

Clients started asking different questions 



The future of work is you, not technology.
The key insight



Microsoft needs a, long-term systemic 
idea that demonstrates leadership by 
putting humans – not technology –

first in the future of work.

(And we don’t have budget.)

The rebrief



Chief Hybrid Officer
T h e  w o r l d - f i r s t



“So, annoying challenging 
that we don’t have a budget, 

while they are hiring all 
kinds of people.”









Commercial Impact

150 one-on-one inspiration sessions 
about hybrid working with more than 

customer organisations leading to 
40+ new leads in 6 weeks.

+40 articles in top-tier business me



This happened after the APG submission



We turned a campaign brief into a long-term 
strategic business opportunity by offering a 

human solution to a human problem.

“I like the Chief 
Hybrid Officer.”

The role of strategy



If I can win an APG Award,
so can you! 







Just do it!
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The view from the Boardroom
Tell us about a piece of work or case study that you admire and what it 
teaches us about effective planning in an earned/PR environment?

Gen Kobayashi, CSO UK & 
EMEA @ Webber 
Shandwick

“Spoiler alert. I’m afraid my idea is over 
120 years old and doesn’t integrate 
generative AI. The Michelin Guide has 
become so ubiquitous and engrained in 
culture for so long that people forget it’s 
a marketing idea with earned thinking at 
its core. Michelin took an earned-first 
approach to solve a business problem. 
Michelin created a guide that gave 
people inspiration to drive further.”



The view from the Boardroom
Tell us about a piece of work or case study that you admire and what it 
teaches us about effective planning in an earned/PR environment?

Jay Gallagher, CSO 
EMEA @ Edelman

I admire is Edelman's work with ASICS. This involved helping connect their 
team with a POV for the brand that became a powerful strategic asset. The 
team identified that in a category defined by machoism, success and 
exceptionalism ASICS had something different to offer – a commitment to 
harmony between mind and body. While the category defined progress by 
'winning’ the team demonstrated the damage this mentality was doing to the 
minds of participants. What was also revealed was that the most injured 
muscle in the body was in fact the mind. So, we defined a new POV for 
ASICS, one that made progress more personal and more intrinsic. Better for 
mind and body. By doing so we created a cultural space and community that 
the brand still enjoys today.



PR Planning can unlock… 

A place in culture by 
helping a brand identify 
how it can add value to 
their customer’s lives

A leadership platform, 
and clear category win, by 
developing POV that adds 

value and attracts 
attention



Over to you… 

● What do you think makes great PR planning? Do you 
agree with the view from the top? What other aspects 
would you say best describe effective earned strategies?

● What (if anything) stands in the way of great PR 
planning? What challenges do you most frequently 
encounter, and why? 
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